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Facial Palsy UK Strategic Plan 2019-22 

Introduction 
Welcome to Facial Palsy UK’s Strategic Plan 2019-22. 
This plan will guide our direction for the next three years and the goals we set will allow us 
to measure our success in our quest to improve the lives of people affected by facial palsy. 
As a small and still fairly young organisation with very limited resources, it can be difficult 
to focus on anything other than constantly reacting to client need. This is why our strategic 
plan is so important, it will ensure we focus on our overall vision and keep our activities in 
line with our key aims and strategic objectives. 

About Facial Palsy 
The term facial palsy generally refers to weakness or dysfunction of the facial muscles, 
mainly resulting from temporary or permanent damage to the facial nerve. 
 
When a facial nerve is either non-functioning or missing, the muscles in the face do not 
receive the necessary signals in order to function properly. This results in paralysis of the 
affected part of the face, which can affect movement and health of the eye(s) and/or the 
mouth, as well as other areas. 
 
There are different degrees of facial palsy: sometimes only the lower half of the face is 
affected, sometimes one whole side of the face is affected and, in some cases, both sides 
of the face are affected. 

Our Purpose 
Facial Palsy UK is a national charity established in 2012; the first of its kind to specifically 
help people affected by facial palsy due to any cause. We provide high quality information 
about facial palsy, provide support to those affected and reduce isolation. We raise 
awareness of the needs of this patient group and campaign for improved access to 
specialists, as well as the need for timely and appropriate treatments. We raise funds for 
much needed research and give people with facial palsy a voice. 
 
Our Mission 
 
For every person in the UK affected by facial palsy to be given access to the best 
information, treatment and support available. 
 
Our Vision 
 

• A greater understanding and awareness among health professionals and the public 
about the functional and psychological aspects of facial palsy. 

• For patients to receive timely access to care, to minimise the risks of physical and 
psychological complications of the condition. 

• For treatments for facial palsy (at a specialist level) to be available to all in the UK. 
• Ongoing support for anyone with facial palsy who desires more confidence and 

greater self-esteem. 
• To encourage good quality research to be conducted into the causes and treatments 

of facial palsy. 
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Our Values 
 
Being person-centred and participative 
We are committed to putting the needs of people with facial palsy first, actively seeking 
their feedback and involving them in our work and decision making. 
 
Openness 
We are committed to integrity and honesty, being transparent and only acting in the best 
interests of our external stakeholders including the general public, UK medical 
professionals, clients, patients, volunteers, private donors, charitable trusts and 
foundations, corporate donors, sponsors and more. 
 
Accountability 
We are committed to accounting for our actions and the decisions we make, the way in 
which we regulate and how we use charitable funds. 
 
Quality 
We will provide accessible, high quality services and support to our beneficiaries. 
 
Research for public benefit 
Research undertaken or supported will be for public benefit and with the sole aim of 
improving the lives of people with facial palsy. 
 
Our Aims 
 
Facial Palsy UK pledges: 
 

• To increase awareness of facial palsy and its social, physical and psychological 
consequences. 

• To improve the physical and emotional health of adults and children with facial palsy. 
• To promote access to diagnosis, acute and long-term management and rehabilitation 

of people living with facial palsy. 
 
We are a small national healthcare charity which receives no regular government funding. 
We are the only charity specifically supporting this patient group in the UK and are global 
leaders regarding the level of support we provide and the awareness we raise. 

Strategic Planning Process 
The charity was set-up in consultation with a group of people affected by facial palsy in 
2012. It’s important that we continue to consult with those who we aim to support and 
those that work closely with us.  
 
Strategy workshop: Analysis of all our activities exploring the long-term vision and 
producing a hierarchy of shorter-term priorities that linked in to our aims. 
 
Surveys: Analysis of the actions outlined in the summary of two large surveys completed 
by over 600 people with facial palsy. 
 
Client and volunteer feedback: Analysis of feedback and actions taken as a result of 
support enquiries and general charity enquiries and communications. 
 
Trustee Board feedback: In-depth discussions and reflections on past and current activities 
to shape future direction. 
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Drawing from the past 
Our successes are detailed in our Annual Reports, and include: 
 

• Our support services, provided through email and telephone support, local support 
groups and family days. 

• Our awareness raising through giving people with facial palsy a voice, leafleting of 
GP surgeries and hospital clinics, educational articles and media coverage. 

• Our information provision through our patient website, videos, and patient guides. 
• Developing our research priorities and the FRAME project pilot. 
• Enhancing our fundraising through trusts and foundations, individual fundraisers, 

regular donors, workplace giving, one-off donors, corporate giving, and more. 
 
Although we have been successful and delivered a huge amount of work with limited 
resources, it is important that we consolidate and review. There are times when our 
resources have been stretched. It’s important that we set clear priorities for the next three 
years and focus on achieving them.  

Considering the future 
Healthcare is a challenging sector, facing many difficulties which we are acutely aware of, 
as we try to increase the availability of NHS services for people with facial palsy. The 
condition is largely misunderstood by many health professionals and healthcare funders 
with the result that facial palsy healthcare is often considered non-essential. This can mean 
that people with facial palsy struggle to access NHS healthcare for the following reasons: 
 

• Many health professionals don’t understand the impact of living with facial palsy. 
• GPs/Health Funders believe that treatments and surgeries are ineffective. 
• Health Funders state poor evidence base as reasons for declining funding. 
• There is a lack of NHS pathways for facial palsy, so GPs do not know where to refer 

patients. 
• There is a lack of facial palsy specialists, e.g. facial therapy experts. 
• The NHS itself is facing challenging times, with the limited funds being directed 

where they are proven by evidence to make a difference. 
 
For long-term benefits of this patient group we must look at the bigger picture, change 
NHS pathways to be more directive to specialists and improve the evidence base on 
treatments and support. We must demonstrate the efficiencies that can be made by getting 
people to the right place first time and influence the NHS to work smarter with regards to 
this patient group. 
 
During the past two years we published the results of two comprehensive surveys, the 
results of which guide our work and continue to provide insights. We have also recorded 
feedback from support enquiries to understand where the failings are in care for this 
patient group. 
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The environment we operate in 
 
Connected to the challenges faced by the healthcare sector, operating in the voluntary 
sector has also been increasingly demanding over the past three years. Public trust in the 
voluntary sector has reduced due to financial constraints and high-profile scandals that 
have involved some larger charities around use of charitable funds. Similarly, the unsettled 
political situation and UK economic pressures could all have influenced the environment we 
operate within. As a fairly young charity these challenges have not had a substantial effect 
on us.  
 
Furthermore, as detailed above, there are still many misconceptions and a general lack of 
understanding about facial palsy which influences the perceptions of the condition. For 
example, the most common cause of facial palsy, Bell’s palsy, continues to be relatively 
unheard of for most people, with the majority associating the visible symptoms with a 
stroke. The comparison between the life-altering Bell’s palsy and the life-threatening (and 
life-altering) cerebrovascular accident (stroke), continues to minimise facial palsy and its 
impacts.  
 
The rarity of facial palsy is often used as a reason for lack of GP/generalist clinician 
knowledge and lack of research. National Institute for Health and Care Excellence (NICE) 
guidelines exist for Bell’s palsy but there is little information about the other causes of 
facial palsy. When patients are not routinely referred to experts who see all the different 
causes of facial palsy this puts their recovery at risk, even to the point of it being life-
threatening. We have examples of people with facial palsy having undiagnosed cancer due 
to misunderstandings around presentations of the condition.  
 
Our four strategic objectives at a glance are: 
 
1) Inform – To improve the information available to patients and health professionals 

about facial palsy and to raise more awareness whilst empowering those affected.  
 
2) Support – To improve our support services for people living with facial palsy and to 

influence healthcare providers to do the same. 
 

3) Research – To gather evidence to inform improvements in pathways of care and 
enable and encourage more research.   

 
4) Grow – To grow our charity as effectively and efficiently as possible investing in our 

people, our fundraising and our communications. 
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Operational Goals 
The following operational goals support these objectives. 
 
1.  To improve the information available to patients and health 

professionals about facial palsy and to raise more awareness whilst 
empowering those affected. 

1.1 Create and share patient stories in video format, as well as continuing to add to 
the personal stories on our website. 

1.2 Work with artists/photographers to raise awareness of facial palsy and its 
impact. 

1.3 Continually engage more health professionals in promoting Facial Palsy 
Awareness Week via organisations such as the British Association of Aesthetic 
Plastic Surgeons (BAAPS), the British Association of Plastic Reconstructive and 
Aesthetic Surgeons (BAPRAS), and Facial Therapy Specialists UK (FTS UK). 

1.4 Continue to distribute children’s literature to educate children and families about 
facial palsy. 

1.5 Increase the information available via our main website and as printed literature 
aimed at patients. 

1.6 Create a book about facial palsy aimed at Health Professionals to inform best 
practice and care. 

1.7 Develop a dedicated Health Professionals’ website, a resource exemplifying best 
practice for facial palsy care. 

1.8 Create and maintain a database of facial palsy specialist services on the Health 
Professionals’ website 

1.9 Create educational modules and training content for GPs, medical students and 
other health professionals to increase knowledge. 

1.10 Distribute our general facial palsy leaflets and patient guides to relevant primary 
and secondary care centres. 

1.11 Encourage and support written articles for medical publications to increase 
awareness and knowledge. 

1.12 Encourage the use of facial palsy ‘patient experts’ by teaching hospitals, 
universities and other medical organisations. 

1.13 Raise awareness of facial palsy throughout the year via media outlets and 
patient advocates. 

 
2.  To improve our support services for people living with facial palsy and 

to influence healthcare providers to do the same. 
2.1 Explore how we can better advocate for patients who are struggling to access 

specialist healthcare. 
2.2 Develop a pilot counselling service via Skype and/or telephone for those in need. 
2.3 Deliver our first Facial Palsy conference. 
2.4 Deliver at least one Family Day per year in a central location. 
2.5 Continue to support and recruit more volunteers to grow the support team and 

help more people. 
2.6 Support training of more facial therapists with online training and supervised 

practical experience. 
2.7 Continue to develop our support groups ensuring they provide the best support 

and information for patients. 
 
3.  To gather evidence to inform improvements in pathways of care and 

enable and encourage more research 
3.1 Establish a Special Interest Group to focus on how we can influence NHS 

pathways and create specialist centres for facial palsy healthcare. And where 
best practice exists, promoting it to other centres.  
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3.2 Explore the potential to develop a national register of people with facial palsy to 
better assess outcomes. 

3.3 Research the optimal business case for a facial palsy service to influence care 
and best outcomes for patients. 

3.4 Promote the need and fundraise for research, two options to be chosen from the 
following list depending on expert availability to support research: 

• What are the most reliable set of measures (functional and psychological) 
for assessing facial palsy and treatment outcomes? (With the aim to 
standardise). 

• Large scale (potentially global) trials into the effectiveness of facial 
therapy. 

• Examine the costs/benefits of joined-up and multidisciplinary healthcare 
for patients with facial palsy. 

• How can synkinesis be prevented and treated? 
• What is the best protocol for clinically managing facial palsy? Including 

the type of treatment, its timing and sequence? 
• How do treatments such as Chemodenervation and facial therapy improve 

psychological wellbeing?  
• What influence does access/no access to treatment have on patients’ 

functional and psychological outcomes? 
• How can vision be preserved in patients who are unable to close their 

eye? 
• What is the best way to manage eye discomfort (e.g. dry eyes, watering) 

in those with facial palsy? 
• What is the psychosocial impact of living with facial palsy, both in adults 

and in children? 
 
4.  To grow our charity as effectively and efficiently as possible investing in 

our people, our fundraising and our communications. 
4.1 Launch campaign to encourage and support more people with facial palsy to 

speak at local organisations and supply tools to support such activities. 
4.2 Grow funding through engagement with existing and new donors and sponsors; 

secure additional support to develop new services and continue provision of 
existing services. 

4.3 Develop a communications plan and calendar to promote Facial Palsy UK and 
increase knowledge of facial palsy in the community year-round. 

4.4 Improve our communications via our newsletters so subscribers are aware of all 
activities in a timely manner. Identify opportunities to maximise Facial Palsy UK’s 
profile in the community and across the UK. 

4.5 Improve coordination and project management of Medical Advisory Board 
activities. 

4.6 Improve management of our volunteer base continuing to ensure that every 
volunteer feels valued. 

4.7 Increase our office space and personnel numbers to improve sustainability, 
reduce risk and further develop our services. 

Monitoring the strategy 
Activities will be reviewed quarterly with the Trustee Board. This strategy is a living 
document and will be subject to change dependent on the environment in which we 
operate. Objectives and activities will be revised accordingly.  
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